TOWN OF LOXAHATCHEE GROVES
TOWN HALL COUNCIL CHAMBERS
TOWN COUNCIL WORKSHOP/SPECIAL MEETING

AGENDA

August 18, 2020 - 6:00- 9:00 P.M.

DUE TO COVID-19 & COUNTY PHASED REOPENINGS PROTOCOL IN EFFECT, PUBLIC
AUDIENCE WILL NOT BE ACCOMMODATED ONSITE, PUBLIC COMMENT WILL BE
ACCEPTED BY EMAIL OR WRITING TO THE CLERK OFFICE.

Lisa El-Ramey, Mayor (Seat 3)
Phillis Maniglia, Councilmember (Seat 1) Laura Danowski, Councilmember (Seat 2)
Robert Shorr, Councilmember (Seat 4) Marge Herzog, Vice Mayor (Seat 5)

Administration

Town Manager, James S. Titcomb
Assistant Town Manager, Francine L. Ramaglia
Town Attorney, R. Brian Shutt, Esq.
Town Clerk, Lakisha Q. Burch
Director of Public Works, Larry A. Peters, P.E.

Civility: Being "civil" is not a restraint on the First Amendment right to speak out, but it is more than just being polite.
Civility is stating your opinions and beliefs, without degrading someone else in the process. Civility requires a person
to respect other people's opinions and beliefs even if he or she strongly disagrees. It is finding a common ground for
dialogue with others. It is being patient, graceful, and having a strong character. That's why we say "Character Counts"
in Town of Loxahatchee Groves. Civility is practiced at all Town meetings.

Special Needs: In accordance with the provisions of the American with Disabilities Act (ADA), persons in need of a
special accommodation to participate in this proceeding shall within three business days prior to any proceeding,
contact the Town Clerk’s Office, 155 F Road, Loxahatchee Groves, Florida, (561) 793-2418.

Quasi-Judicial Hearings: Some of the matters on the Agenda may be "quasi-judicial" in nature. Town Council
Members are required to disclose all ex-parte communications regarding these items and are subject to voir dire (a
preliminary examination of a witness or a juror by a judge or council) by any affected party regarding those
communications. All witnesses testifying will be "sworn" prior to their testimony. However, the public is permitted
to comment, without being sworn. Unsworn comment will be given its appropriate weight by the Town Council.

Appeal of Decision: If a person decides to appeal any decision made by the Town Council with respect to any matter
considered at this meeting, he or she will need a record of the proceeding, and for that purpose, may need to ensure
that a verbatim record of the proceeding is made, which record includes any testimony and evidence upon which the
appeal will be based.

Consent Calendar: Those matters included under the Consent Calendar are typically self-explanatory, non-
controversial, and are not expected to require review or discussion. All items will be enacted by a single motion. If
discussion on an item is desired, any Town Council Member, without a motion, may "pull" or remove the item to be
considered separately. If any item is quasi-judicial, it may be removed from the Consent Calendar to be heard
separately, by a Town Council Member, or by any member of the public desiring it to be heard, without a motion.



TOWN COUNCIL AGENDA ITEMS

Call to Order

Pledge of Allegiance

Moment of Silence

Roll Call

Additions/Deletions/Modifications of Agenda

Comments from The Public on Non-Agenda Items

Due to FL Governor Executive Order(s) modifying Public Meetings rules and Palm Beach County
Declarations on social distancing for the COVID-19 pandemic - THIS MEETING IS CLOSED to
in-person attendance above 10 persons, presenters, committee, council and staff included.

Public Comment for this meeting may be received by email, or in writing to the Town Clerk’s
Office up until 6:30 PM day of meeting. Comments received will be received/filed and
acknowledged as part of the official public record for the meeting.

REGULAR AGENDA ITEM

1. Approval of the Unified Land Development Code (ULDC) Committee Members. (Tabled 07/07)

WORKSHOP DISCUSSION

2. Town Attorney’s Opinion Memo- Regarding Dependent District Acreage Assessments.

3. Finance Advisory and Audit Committee
a. Budget Workshop Priorities & Recommendations PowerPoint Update
b. Comments from Finance Advisory and Audit Committee Meeting- August 10, 2020

4. Town Council 2™ Budget Workshop
a. Reference Material - July 21% Budget PowerPoint Presentation

Town Councilmembers Comments
Town Staff Comments

Adjournment

Comment Cards: Anyone from the public wishing to address the Town Council, it is requested that you complete a Comment
Card before speaking. Please fill out completely with your full name and address so that your comments can be entered correctly
in the minutes and give to the Town Clerk. During the agenda item portion of the meeting, you may only address the item on the
agenda being discussed at the time of your comment. During public comments, you may address any item you desire. Please
remember that there is a three (3) minute time limit on all public comment. Any person who decides to appeal any decision of the
Council with respect to any matter considered at this meeting will need a record of the proceedings and for such purpose, may need
to ensure that a verbatim record of the proceedings is made which included testimony and evidence upon which the appeal is to be
based. Persons with disabilities requiring accommodations in order to participate should contact the Town Clerk’s Office (561-
793-2418), at least 48 hours in advance to request such accommodation.



Agenda Item # 1

TO: Town Council of Town of Loxahatchee Groves
FROM: Lakisha Burch, Town Clerk
VIA: James Titcomb, Town Manager

SUBJECT: Approval of Resolution No. 2020-07

Background:

At the July 7, 2020 Town Council Meeting the Unified Land Development Committee (ULDC)
Member nomination slate was bought to Town Council for approval. After discussion Council
asked staff to review the resolutions that were passed regarding non-residents to sit on committees.

Town Council voted to table the decision until the August 4" Town Council meeting. Action was
not taken August 4™, an updated proposed roster is attached.

Recommendation:

1. Motion to take the item “off the table” and act upon appointments.

2. Staff recommends that a motion be made to approve Resolution No. 2020-07 slate of
Unified Land Development Committee.



UNIFIED LAND DEVELOPMENT CODE (ULDC)

Meets the

Simon Fernandez

16892 Fox Trail Lane
Simondive69@hotmail.com
Seat 4 (Robert Shorr)

Casey Such

Seat 3 (Lisa EI-Ramey)

Lisa Trzepacz

15539 415t Ct North
sparrow962@aol.com
Seat 2 (Laura Danowski)

Todd McClendon

3481 D Rd (PO Box 1293)
metasystech@gmail.com
Seat 5 (Marge Herzog)

Jo Siciliano

1530 B Rd
Sicilianobarn13@gmail.com
Seat 1 (Phillis Maniglia)

Proposed Alternates:

REVIEW COMMITTEE

of Each Month (TBD)

Cell: (305) 986-5307

cell: 561) | IEGTEGB

Cell: (561) 662-6779

Cell: (954) 931-4634

Cell: (561) 427-9414
Home: (561) 223-3263

Tom Goltzene (Alt)

248 C Road
tgoltzene@aol.com
Seat 1 (Phillis Maniglia)

Laura Cacioppo (alt)
13593 E Citrus Drive
lcdvml@gmail.com
Seat 1 (Phillis Maniglia)

Cell: (561) 718-1044

Cell: (217) 766-2400


mailto:critterdet@yahoo.com
mailto:dmenelaws@yahoo.com
mailto:Sicilianobarn13@gmail.com
mailto:lcdvm1@gmail.com

RESOLUTION NO. 2020-07

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
LOXAHATCHEE GROVES, FLORIDA, APPOINTING SIMON
FERNANDEZ, TODD MCCLENDON, JO SICILIANO, CASEY SUCHY,
LISA TRZEPACZ AND AS AN ALTERNATETOM GOLTZENE AS
REGULAR VOTING MEMBERS OF THE TOWN’S UNIFIED LAND
DEVELOPMENT CODE (ULDC) ADVISORY COMMITTEE, TO SERVE
TERMS THAT EXPIRE ON THE SUNSET DATE OF MARACH 10, 2020;
PROVIDING FOR CONFLICT, SEVERABILITY, AND AN EFFECTIVE
DATE.

WHEREAS, the Town Council adopted Resolution No. 2016-28, reestablishing the
“Unified Land Development Code Review Committee” to review the Town’s Unified Land
Development Code (ULDC) and advise the Town Council as to suggested revisions to the
ULDC; and

WHEREAS, it is the desire of the Town Council of the Town of Loxahatchee Groves,
Florida to further amend Resolution No. 2016-28 to allow for modification of the composition
of the Committee, term of appointment and determination of absences, is in the best interests of
the residents of the Town.

NOW, THEREFORE, BE IS RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF LOXAHATCHEE GROVES, FLORIDA, as follows:

Section 1. That the foregoing “WHEREAS” clauses are confirmed and ratified as
being true and correct and are hereby made a specific part of this Resolution.

Section 2. The Town Council hereby modifies the Town’s “Unified Land

Development Code Review Committee” Resolution as follows:

L Establishment of the “Unified Land Development Code Review Committee.”
There is established the Unified Land Development Code Review Committee to
act as an advisory board to the Town Council, as follows:

(A) Membership. The Committee shall be comprised of five (5) voting members
and two (2) alternates, to be appointed by individual Town Council
Members through adoption of a resolution. The members shall serve a
term of one year, expiring on the first Tuesday of May of the following

year.

(B)  Qualifications. Each member of the Unified Land Development Code
Review Committee shall be a resident of the Town, except the Town
Council may appoint one member, including alternates, who is a non-

resident landowner.




I1.

III.

©) Duty. The Unified Land Development Code Review Committee’s duty is
to review and provide recommendations on sections of the Town’s
currently adopted Unified Land Development Code, and pertinent sections
of the Town’s Comprehensive Plan, as directed by the Town Council, or
the Town Manager.

(D)  An attendance requirement shall be imposed on all members of the
Unified Land Development Code Review Committee. A member of the
Unified Land Development Code Review Committee may be removed by
the Town Council if he/she has missed two (2) consecutive meetings of

the Committee, where both absences have been unexcused as
determined by the Committee.

(E)  Committee members, and/or companies or employers in which the
members have a direct financial interest, shall not do business with the
Town, in accordance with Florida Statutes 112.313, and pertinent opinions
of the Florida Commission on Ethics. If any member of the Committee
finds that his/her personal interests are involved in any matter coming
before the Town Council, he/she shall disqualify himself/herself from all
participation in the matter.

(F)  If a regular member of the Unified Land Development Code Review
Committee resigns or is removed from his or her position, the nominating
Council Member shall appoint the replacement.

Adyvisory Only. The actions, decisions, and recommendations of the Unified
Land Development Code Review Committee shall be advisory only.

Meetings, Dates, Procedures, Records, Quorum, and Compensation.

(A)  The Unified Land Development Code Review Committee shall hold an
organizational meeting, at the first meeting of the board following the
appointment by the Town Council of the members of the Unified Land
Development Code Review Committee. The Unified Land Development Code
Review Committee shall elect a Chair and Vice Chair at such organizational
meeting from its voting membership for a term identified in Section 2 I(A).

(B)  The Unified Land Development Code Review Committee shall meet on a
monthly basis, unless there is no business to conduct as determined by the Town
Manager.

(C)  All meetings, records and files of the Unified Land Development Code
Review Committee shall be open and available to the public, consistent with
Chapter 119, Florida Statutes (the Public Records Law) and Chapter 286, Florida
Statutes (the “Sunshine Law”). In addition, members of the Unified Land
Development Code Review Committee shall ensure that their actions are in
compliance with Chapter 119, Florida Statutes (the “Public Records Law”) and
Chapter 286, Florida Statutes (the “Sunshine Law™).



(D)  Notice for any meeting of the Unified Land Development Code Review
Committee shall be posted in accordance with Chapter 286, Florida Statutes (the
“Sunshine Law”’) and on the Town’s website and at the Town Office no later than
24 hours prior to the scheduled meeting.

(E)  Three (3) members in attendance shall constitute a quorum of the Unified
Land Development Code Review Committee.

(F) The Town Manager or his\her designee shall act as secretary to the
Unified Land Development Code Review Committee, and be responsible for
attending all meetings, on as as-needed basis, and providing the items necessary
for conducting meetings and for recording and preparation of meeting minutes.
The Town Attorney or his\her designee shall act as attorney for the Unified Land
Development Code Review Committee, on an as-needed basis.

(Q) Town staff will reasonably provide adequate support to the Committee to
discharge its responsibilities as assigned by the Town Council.

(H)  Members of the Unified Land Development Code Review Committee
shall serve without compensation for the performance of their duties.

Section 3. Severability. If any clause, section, or other part or application of this
Resolution shall be held by any court of competent jurisdiction to be unconstitutional or invalid,
such unconstitutional or invalid part or application shall be considered as eliminated, and so not
affecting the validity of the remaining portions or applications remaining in full force and effect.

Section 4. Conflicts. All Resolutions or parts of Resolutions in conflict herewith are

to the extent of such conflicts hereby repealed.

Section 5. Effective Date. This Resolution shall take effective immediately upon its
adoption.

Lisa El-Ramey, Mayor Casey Suchy

Margaret Herzog, Vice Mayor Todd McClendon

Laura Danowski, Council Member Lisa Trzepacz

Phillis Maniglia, Council Member Jo Siciliano

Tom Goltzene (alt)

Robert Shorr, Council Member Simon Fernandez

Section 1. All resolutions or parts of resolutions in conflict herewith are hereby repealed to the
extent of such conflict.



Section 2. If any clause, section, other part or application of this Resolution is held by any court
of competent jurisdiction to be unconstitutional or invalid, in part or application, it shall not
affect the validity of the remaining portions or applications of this Resolution.

Section 3. This Resolution shall become effective immediately upon its passage and adoption.

Councilmember offered the foregoing resolution. Councilmember
seconded the motion, and upon being put to a vote, the vote was as follows:

Ave Nay Absent

LISA EL-RAMEY, MAYOR O O O
MARGARET HERZOG, VICE MAYOR O O O
LAURA DANOWSKI, COUNCIL MEMBER O O O
PHILLIS MANIGLIA, COUNCIL MEMBER O O O
ROBERT SHORR, COUNCIL MEMBER O O O

ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF LOXAHATCHEE
GROVES, FLORIDA, THIS- DAY OF JULY 2020.

TOWN OF LOXAHATCHEE GROVES, FLORIDA

ATTEST: Lisa El-Ramey, Mayor

Margaret Herzog, Vice Mayor

Lakisha Burch, Town Clerk

Laura Danowski, Council Member
APPROVED AS T LEGAL FORM:

R. Brian Shutt, Town Attorney Phillis Maniglia, Council Member

Robert Shorr, Council Member



Agenda Item # 2

TO: Town Council of the Town of Loxahatchee Groves
FROM: R. Brian Shutt, Town Attorney
VIA: James Titcomb, Town Manager

SUBJECT: Acreage assessment by the water control district

DATE: August 10, 2020

The Town Council directed the Town Attorney to review the $200 per acre assessment previously
placed on properties in the Town by the independent Loxahatchee Groves Water Control District
“LGWCD” and continued by the dependent LGWCD when the Water Control District became a
dependent district of the Town in March 2018 as a result of a special act of the Florida legislature
Chapter 2018-175. Some provisions of Chapter 2018-175 are as follows:

- All provisions of the prior special acts of the LGWCD shall become ordinances of the Town,
which they are, Chapter 46

- The assets, liabilities, financial allocations, and written contracts of the LGWCD, including all
rights, obligations, duties, and relationships now existing by law, easement, permit or agreement, shall
be unaffected and remain in full force and effect and shall be those of the district as a dependent district
of the Town. All rights, claims, actions, orders, and all contracts of the special district and all legal or
administrative proceedings involving the district shall continue in full force and effect under the
jurisdiction of the district as a dependent district of the Town.

- To the extent not inconsistent with town ordinances, all resolutions and policies of the LGWCD
shall remain in effect until amended, revised, or repealed by the board of supervisors.

The language of the provisions outlined above that are in the special act provide that all of the legal
authority that the independent LGWCD had regarding its rights and abilities, such as the imposition of
the $200 per acre special assessment, would be transferred to the dependent LGWCD. This was
approved by the Florida Legislature. There does not appear to be any clear case law regarding the
transfer of rights and obligations of an entity when it moves from an independent special district to a
dependent special district. | have not reviewed the initial enactment (it is doubtful one would be able
to determine the validity of something that was enacted many years ago) of the per acre assessment
that was enacted by the independent LGWCD, years ago, for drainage and roads (based on the
assumption that the roads were needed for canal maintenance), however, given the fact that the
assessment has been in place for years it is the assumption that the assessment was correct and that the
current LGWCD just stands in the shoes of the prior independent LGWCD.

It also appears that one of the reasons the Town moved the independent LGWCD to a dependent
LGWCD may have been to keep the per acre assessment in place. If the Town wanted to impose
assessments, for drainage and roadway maintenance, on properties in the Town itself rather than
through the dependent LGWCD, it may not be able to impose such assessments based on statutory
(F.S. 163.3162) and legal requirements (See City of Boca Raton v. State).



Based on the fact that the Special Act, Chapter 2018-175 provided that the dependent LGWCD has the
assets, liabilities, financial allocations, rights, obligations, duties, and relationships existing by law as
the independent LGWCD and that those items shall be unaffected and remain in full force and effect
and shall be those of the district as a dependent district of the Town, it would appear that the dependent
LGWCD does stand in the shoes of the independent LGWCD and would have the ability to continue
the assessment.



Agenda Item # 3

TO: Town Council of Town of Loxahatchee Groves
FROM: Lakisha Burch, Town Clerk
VIA: James Titcomb, Town Manager

SUBJECT: Recommendations from Finance Advisory and Audit Committee (FAAC)

Background:

On August 10, 2020 the Finance Advisory and Audit Committee met to reorganize and discuss
the 2020-2021 Town of Loxahatchee Groves’ draft budget. During this meeting it was asked that
the FAAC members review documents and come to a consensus of recommendations to bring
forth to Town Council. Committee recommendations are included in the updated PowerPoint.

Recommendations:

The Finance Advisory Audit Committee and staff asked Town Council to review and discuss.



0c0c ‘ST 1sngny
SOA0JE) 99d1eyexo JO Umo|

dOHSYMJOM 130dN4d
1¢0¢-0C0C Ad




€l

(3no |jnd 03 paau am s3ulyl ay3 wodj sjeued ul dn spua 1eyi 213 |10 ay3) dn uea|d |EJUBWUOIIAUD -
(s1eoq pazisiano usna—sjeued ul dn pus 1eyl ssuiyj Jaylo pue sied ‘sia|le}/i0l1oed] Joj) Suimoy -

(219 ‘sjeued wouJj} saJin
juels 3uinslalal @ Suldwnp |e33||I Suinowad Jiedad ajems ‘shem Jo 1ys1 Suliea|d) Juswaleqe aduesinu -

S|ieJy asioy -

(Suijeasau
pue 3uidpa yum 3uoje 2319 ‘sajoyrod NIIDQ JO S3|iw QT 9Y3 J04) siiedas yuswaaed 1g Suipes peos -
‘uol1e1989A d1lenbe xg Suimow jueq |eued -
J10] JJOomMmawiel) adueuajuiew _mgmcww chEw_QE_ R ysl|jgelsy .
)oeqA33id o1 a|qe ag 1y3iw am
S1}0eJluod Jo 1Sl| e Jayiad0] suind---19331q yanw os aJte Aayl aouls sJamod 3uiseyaund J1ayy

woJj 3jauaq 01 pue juswdinba Sunuaia/3uiseyoind pioAe 01 JapJo ul wouj 32egA3sid ued
9M S12BJJUOD 3D141SIQ JUSWIA0JIdW| YoM\ e JO 11ISIg Juswaaosdw| uisayyoN ‘alLl puld

,,S12D43U02 12Y3l0 ash Ajqissod upnd am Ji yuawdinba aiow ppp j0U S,3137,, «

ue|d @aueualulew ,sSdiseq 01 ydeq, e Jayiadol 1nd 01 Ajluolid s [1DUNOY)

NOISSNISIJ dOHSHIHOM 135dNg 11ONNOD



i

99} 9SIYouel} [e12JWW 02
9seaJoul pue salpiadold |elauapiISaJ-uou [|e 40} SJUNOIJEe |e1249W W0 32404UT
J9|ney woud) Aj3oadip pa||iq pue paisanbau syued jeuonnippe {||0J Xe1 eIA UMO|

AqQ p3j|iq pue papinoid Ayuadoud Jad 1ued T 01 UOI1D3||0D 91SeM |eIIUIPISAI || HWIT

SjuswanoJdwl paJisap 40} S3S0d 3y Jo %00T Aed
Aew siaumopue| suizsanbaJ asaym uoirdo ue ppe 01 Adijod Suldeys 1500 AJIPOIAl

9|qissod

J1 3sn ued am eyl salouagde Jay1lo e ade|d ul aJe $12es1u0d 3ullSIXa JI 99S 0}

‘swesgoud aoueualulew Yiim se pue salewlilsa 1502 paj|lelap aJow ‘Suidoas pasu
[[IM SJUSWde|dad JBA|ND pue SJI9M 3] Se Yyons swiall |elided ua3Je| JO swil U e

S3|IW G- 1Se| 40} spaq peod Suip|ingaJ 919|dWO0d :Speoy

NOISSNISIJ dOHSHIHOM 135dNg 11ONNOD



Sl

:SMO||0} Se |erided auninyj |elyualod JO 3si| ul
umoys Ajpualun) ‘pauodisod ag 01 syuswadinbas duiydlew Yiim siuedd ydl Suilsanbay .

(000°009-00€$ @3ueJ piq 1se|) Yyoea 000‘0STS (AMd Aq pa103|3s 3q 01 1S410M 7) SIIBAIND
(4@3u13us wod) 000‘0ES 40 310nb s3ulioq a102) gl s3ul10q 3402 Uo paseq

pazniiolid siiedad yoyed g 1nd NIO0

dwnd + 0000TCS uollels dwnd pajle|al 3 SIDM

:U0ISSNISIP Ul S103loud

% P2SSNJsig 150D
apnilusdeln Jo asuey

9911WWO0) Y3ISI9AQ Xe1ns AJuno) yoeag
wied Ag |jenoadde pue [1ouno) Ag |enoadde yrog alinbal 0O0‘E€Z8S JO Spunj a|ge|leAy .

SANN4 XVLYNS 40 NOILVOOT1V 1VILNI1Od



9l

‘pazijeul} aq 01 19A aAey spunj Suiydlew Jo 924n0S 3y}
pue sjuswaaide asayl "000°989S UpbYyl 13yip.i 000‘9¥9S 29 PINOYSs 1nogppUNOY 341 J0J SAOCE Junowe ay]|

t¢0¢ 000989 S INOGEPUNOY WOS|04 PUE 93(OYI9N|0 -
120¢ 000°E6Y S W93sAS |1eJ] asn-13NIA 93q0YIaa0 -

T20¢ Ul Suluuidaq 1uelo ydl e ein Aauno) ayl yiim uoipunfuod ul paya|dwod
9q 01 "PA|g 2990Y233Q 3uo|e walsAs uolleriodsuell umo] 9yl 03 syuswadueyud

:SMOJ|0} Sse |eyded auninj |eljualod Jo 1s1| ul
umoys Ajpualun) ‘pauodisod ag 01 syuswadinbas Suiydlew Yiim siuedd ydl Suiisanbay e

(PAU02) SANNS XVLYNS 40 NOILYDO0T11V TVILN3ILOd



L

}40dau 1jedp sonApuniy -
suondo guimoliog -
SWISIUeyaoo A wc_ucmc_u_ o
SpeoJ |A13DQ 10} papa3u Se suoi123s Joj a3eulelp 1 3uipa Uledald adepns ‘sgulloq 240 —
Speoy 3 1 |eue) 3uild3]|0) 1e sluswade|daJ JBAIND -
uollels dwnd pue SiIop -

2/qissod [f1 asn ubd am 1py3l sa1duabo 43y10o 1b 32p|d Ul 34D SIODJIU0I BUIISIXI
J1 23s 01 ‘swpuboid aoubualuIbW YlM SD pUD SIIDWIISI 13S0 Pa|IpIap alow ‘buidoas paau ||y

S1UBWISIAU| 19 9duUeualulelp |eude) «
9seq peo.J JO S3|lw G- ululewal 4o} 9SNoOYul panuIIuod ‘A Aayuin]

SIMOM Ilgnd B ||1EH
UMO] 1e Suljjels padnpaJ Sulpn|oul ‘S|9POIA AJDAI[RQ 92IAISS D1BUIR|Y

NOISSNOSIA JvV4d 404




8l

(]opow siy3 4o} san|iqissod uo sajou papinodd oulnes JA)
.mN__mcmo_ pue 9ZIAIlUadul 0] UMO] SMO||V - S10eJluod bwmmn-wucmctotwa jJo9sN v

's}joud J0oj 10U Wody

saxe] Jo nhal| ul sjuswAed |e1aualod pue ‘, S99} Jash peod,, |e1nualod ‘(sieah ¢

191Je P33123||02 10U %G 1k ||13S) S1dI9234 Xe) sSauisng 01 pajiwi| 10U Ing Sulpn|du|
- UMO] 31 UIyum 1sixa Apead|e 1eyl sanniunyioddo snuanal pue s93) azIWIXe|N °€

(punj 01 0S/ZS 01 0O0SS Yim 1Z0¢ 40} pasodoud syoafoud
JO uol||lw ¢S 1sow|y )'s10afoad a|di3jnw 01 saluoW awes ay) a1edlpap pue
921M1 YI9Yd swes a3yl 911UM 1, Ued NOA - S9SUAX3 JO SUllUNOI 3|gNOP I0W ON 7

*T20T 10} pa|npayads suona|dap ajow yim

|9A3] SIY1 MO[3q |[9M Ajualind aJe spunj ||y "Suimoudloq aininy |einuaiod 4oy

se [|]om se  umol Ayijeay Ajjeloueuly,, B se sn 91eJ3suowap 03 s siyl "saullpping
V0494 AQ papusawILIOdal Se S|9AD| %GZ 01 SOAIDSAI USIua|day - 1SJ1) SOAIRSY T

SNOILVANIININOD4Y OVV




000°288$ LYL'€E88S 1v6'186S 1VLOL
000S6TS TLETOTS LYL'ETTS SIXVLYNS STTVS VOO0
0000TTS ¢16°'0CTS 8SY'SveS S1u=d 9
00026 $ 6£66 S 9EV'0TTS SJUad g
‘XV113N4 NOILdO Tv20T
00019 S 865'89 S 0CC'9L S ONIYVHS INNIATY TVdIDINNIA
000°9TCS c0s‘0TCS 168°€ECS XV1 SITVS IN3D-4TVH LNIANYIAOD TVOOT
000°00T S 0L6'T6 $ 68TC0TS XV1 S3DIAYIS SNOILVIINNININOD
135ang 31VINILST 31VINILST
T¢-020C Ad %06 T1¢-020¢ Ad

SINNIAIY A310310¥d

"wT 3sn8ny Joj pajnpayds Ajpualin si

Y21YyMm ‘92U434u0)) Sul1eWIIST SNUIAIY |BJ2UID SUIWOIYLI0) Y] Je pardope 3 ||IM S91BeWI1SD SNUDIAI 31e]S |BIDIJJO MIN e
‘IZ-020Z A4 Ul Sanuanau [pdo| pup a1pis 3apduii |[Im d1wapund [pqob ay) Jo s12affa ayl moy
03 sp AuIp113aduUn yanuwi |[13s SI 343y 4p3A |pasif buiwoadn ayy 1of builabpngq 419Y) Ul dAIIDAIISUOI pUD SNOIINDI A1aN
aq p|noys s|pidiffo Juawuianob |p2oj ‘Swil SIY3 1e 3|ge|leAe uoljewJlojul 1s3q 3yl UO paseq aJe S91ewllsd 3sayl Ysnoyyly e
9J2U3J9}jU0) Sullew 1S3 diwouod] epluolj4 0Z0C ‘LT Ajnf uadau
dY1 pue 92uUaJ3ju0) 3ullewI1S] SNUIAY |eJaUdD 0Z0T ‘ST Adenuer syl JoO S1jnsaJ |BID140 Y] UO paseq Yaueasay xel
JO 92140 S,2NUBAY JO JuswWIedaq 3yl Aq pases|al usaq aAey $91ewilsa anuaAad |edpiunw pue AJunod TZ-0Z0Z A IV e

NOILLISOd 1VIDI440

SAIVINILST ANNIAJY J1VIS




0¢

06l LOV=—a— G&l-3I Ad el-ik Ad

unp feyy wdy e 024

uer Jag AON 0O des  Ony inr

0L’

006"k

(1] rd

00E'Z

005’

uol|jiw §

00L'E

0DE'E

< 0oL'E

00E'E

005’

sidiaoay Ayuopy

SNOILI3 110D XVL ST1VS



0Z0¢ ‘8T 1SNHNv

SAAN0HD 4dHOLVHVXOT 40 NMOL

SINIFINWOD % SNOILSINO




Agenda Item # 3b

Finance Advisory and Audit Committee Recommendations to Town Council

e Reserves first - Replenish reserves to 25% levels as recommended by FGFOA
guidelines. This is to demonstrate us as a "financially healthy town" as well as for
potential future borrowing. All funds are currently well below this level with more
depletions scheduled for 2021.

e “No more double counting of expenses” - You can't write the same check twice and
dedicate the same monies to multiple projects. (Almost $2 million of projects proposed
for 2021 with $500K to $750K to fund)*

e Maximize fees and revenue opportunities that already exist within the town - Including
but not limited to business tax receipts (still at 50% not collected after 3 years), potential

"road user fees", and potential payments in lieu of taxes from not for profits.

e Use of performance-based contracts - Allows town to incentivize and penalize. (please
provide notes from Mr. Savino on possibilities)

Respectfully,

Anita Kane, Chair FAAC

*Estimated project costs on capital “wish list” presented for discussion.
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