
TOWN OF LOXAHATCHEE GROVES
TOWN HALL COUNCIL CHAMBERS 

FINANCE ADVISORY AND AUDIT COMMITTEE 
AGENDA 

March 07, 2024 – 6:00 PM

Anita Kane (Seat 1) 
Tracy Raflowitz (Seat 2) Janet Eick (Seat 3) 
Bruce Cunningham (Seat 4) Cassie Suchy (Seat 5) 

Administration 
Town Manager, Francine L. Ramaglia 

Town Clerk, Lakisha Q. Burch 
Project Coordinator, Jeffrey Kurtz 

Munilytics, Chris Wallace  

Civility: Being "civil" is not a restraint on the First Amendment right to speak out, but it is more than just being polite. 
Civility is stating your opinions and beliefs, without degrading someone else in the process. Civility requires a person 
to respect other people's opinions and beliefs even if he or she strongly disagrees. It is finding a common ground for 
dialogue with others. It is being patient, graceful, and having a strong character. That is why we say "Character Counts" 
in Town of Loxahatchee. Civility is practiced at all Town meetings. 
Special Needs: In accordance with the provisions of the American with Disabilities Act (ADA), persons in need of a 
special accommodation to participate in this proceeding shall within three business days prior to any proceeding, 
contact the Town Clerk’s Office, 155 F Road, Loxahatchee Groves, Florida, (561) 793-2418. 
Quasi-Judicial Hearings: Some of the matters on the agenda may be "quasi-judicial" in nature. Town Council 
Members are required to disclose all ex-parte communications regarding these items and are subject to voir dire (a 
preliminary examination of a witness or a juror by a judge or council) by any affected party regarding those 
communications. All witnesses testifying will be "sworn" prior to their testimony. However, the public is permitted 
to comment, without being sworn. Unsworn comment will be given its appropriate weight by the Town Council. 
Appeal of Decision: If a person decides to appeal any decision made by the Town Council with respect to any matter 
considered at this meeting, he or she will need a record of the proceeding, and for that purpose, may need to ensure 
that a verbatim record of the proceeding is made, which record includes any testimony and evidence upon which the 
appeal will be based. 
Consent Calendar: Those matters included under the Consent Calendar are typically self-explanatory, non 
controversial, and are not expected to require review or discussion. All items will be enacted by a single motion. If 
discussion on an item is desired, any Town Council Member, without a motion, may "pull" or remove the item to be 
considered separately. If any item is quasi-judicial, it may be removed from the Consent Calendar to be heard 
separately, by a Town Council Member, or by any member of the public desiring it to be heard, without a motion. 
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CALL TO ORDER 

ROLL CALL 

APPROVAL OF THE AGENDA 

COMMENTS FROM THE PUBLIC 

REGULAR AGENDA 

1. Review of the FY23 Year End and 1st quarter FY24 Financial Reports

2. Review of Ordinance No 2024-02 and CIP

3. Review of FY23 Audit Draft

4. Review of accounting manual

COMMENTS FROM COMMITTEE MEMBERS 

CONFIRM NEXT REGULAR MEETING DATE 

ADJOURNMENT 



155 F Road Loxahatchee Groves, FL 33470 
Agenda Item # 1 

TO: 

FROM: 

DATE: 

Finance Advisory and Audit Committee of Town of Loxahatchee Groves 

Francine Ramaglia, Town Manager 

March 5, 2024  

SUBJECT: Fiscal Year 2023 Year End and Fiscal Year 2024 1st Quarter Financial 
Reports 

Background: 

Attached are the Fiscal Year 2023 Year End and Fiscal Year 2024 First Quarter Financial Reports 
including Fund Balance Flow, First Quarter over 10,000 and Budget to Actual Revenue and 
Expenditures for all funds.  

Chris Wallace from Munilytics, Inc., who are currently acting as the Town’s CFO and Finance 
Department will present the Financial Reports to the Council. Please note that we have received 
the first draft of the FY23 Annual Audit from the auditors who are scheduled to present to Council 
on April 2nd, 2024.  

Recommendation: 

Discuss, receive, and file. 
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Account Number Description Debits Credits
001 - General Fund
001-00-00-223-10900 Cost Recovery A/R Reclass $140,915.61
001-00-10-101-10000 BU Pooled Cash $1,743,351.37
001-00-10-101-10010 Cash in Bank $414,520.00
001-00-11-101-10150 Accts REC $2,000.00
001-00-11-116-10150 Accts REC-Franchise and Utility $97,848.01
001-00-13-131-13105 Due to/Due from WCD $4,182.61
001-00-13-133-11530 Due From Other Governments $43,598.18
001-00-15-151-15100 Investment in FMIVT $144,577.16

Total Assets $2,590,992.94

001-00-11-233-20230 Cost Recovery $66,000.00
001-00-11-233-20240 Tree Mitigation $9,260.00
001-00-11-233-20241 Developer Bond $135,933.00
001-00-11-233-20242 Tree Mitigation Bond $68,554.00
001-00-20-202-20000 Accounts Payable $146,048.75
001-00-20-202-20003 Accounts Payable BOA-Credit Cards $4,466.99
001-00-20-202-20050 Due to Other Governments $43,029.21
001-00-20-202-20060 Due to State BTR $2,458.92
001-00-20-202-20078 Due to State DCA $1,694.93
001-00-20-223-22300 Deferred Revenue-BTR $41,658.77
001-00-21-217-21700 Accrued Taxes Payable $1,617.46
001-00-21-217-21740 Accrued Wages $22,868.44

Total Liabilities $543,590.47

001-00-28-284-28400 Fund Balance $2,047,402.47
Total Liabilties and Fund Balance $2,590,992.94

Town of Loxahatchee
Balance Sheet

December 31, 2023
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Account Number Description Debits Credits

Town of Loxahatchee
Balance Sheet

December 31, 2023

101 - Transporation Fund
101-00-10-101-10000 BU Pooled Cash ($195,687.23)
101-00-10-101-10010 Cash In Bank $161,997.96
101-00-13-131-13001 Due To/Due From General Fund $0.00
101-00-13-131-13105 Due to/Due from WCD $0.00
101-00-13-131-13135 Due To/From C.I.P. Fund $0.00
101-00-13-133-11530 Due from Other Government $33,688.78

Total Assets ($0.49)

101-00-28-284-28400 Fund Balance ($0.49)
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Account Number Description Debits Credits

Town of Loxahatchee
Balance Sheet

December 31, 2023

103 - Local Option Sales Tax (L.O.S.T) Fund
103-00-10-101-10000 BU Pooled Cash ($873,569.34)
103-00-13-131-13001 Due To/Due From General Fund $0.00
103-00-13-131-13135 Due To/From C.I.P. Fund $0.00
103-00-13-133-11530 Due from Other Government $20,736.74
103-00-15-151-15100 Investment in FMIVT $852,832.23

Total Assets ($0.37)

103-00-28-284-28400 Fund Balance $0.37
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Account Number Description Debits Credits

Town of Loxahatchee
Balance Sheet

December 31, 2023

105 - Water Control District
105-00-10-101-10000 BU Pooled Cash $1,869,504.92
105-00-10-101-10010 Cash In Bank ($30,307.41)
105-00-10-101-10011 Cash in Hand $300.00
105-00-11-101-10150 Accts REC $1,173.18
105-00-13-133-11530 Due from Other Government $10,070.95
105-00-15-151-15110 Investment in SBA $363.05

Total Assets $1,851,104.69

105-00-13-131-13001 Due To/From General Fund $4,182.61
105-00-20-202-20000 Accounts Payable $79,183.06
105-00-21-217-21700 Accrued Taxes Payable $1,843.26
105-00-21-217-21740 Accured Wages $23,476.76

Total Liabilities $108,685.69

105-00-28-284-28400 Unrestricted Fund Balance $1,421,481.00
Carryforward to FY2024 $320,938.00
Total Liabilties and Fund Balance $1,851,104.69
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Account Number Description Debits Credits

Town of Loxahatchee
Balance Sheet

December 31, 2023

305 - Capital Improvement Project (C.I.P) Fund
305-00-10-101-10000 BU Pooled Cash ($574,139.17)
305-00-10-101-10010 Cash In Bank $1,394,461.28

Total Assets $820,322.11

305-00-20-202-20000 Accounts Payable $51,178.68
305-00-20-202-20004 Retainage $104,593.97

Total Liabilities $155,772.65

305-00-28-284-28400 Unrestricted Fund Balance $0.00
Carryforward to FY2024 $664,550.00
Total Liabilties and Fund Balance $820,322.65
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Account Number Description Debits Credits

Town of Loxahatchee
Balance Sheet

December 31, 2023

405 - Solid Waste
405-00-10-101-10000 BU Pooled Cash $283,460.78
405-00-10-101-10010 Cash In Bank $22,679.92
405-00-13-133-11530 Due from Other Government $2,908.63

Total Assets $309,049.33

405-00-20-202-20000 Accounts Payable $55,521.06
Total Liabilities $55,521.06

405-00-28-284-28400 Fund Balance $253,528.27
Total Liabilties and Fund Balance $309,049.33
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December YTD Budgeted Balance

FY24% 
Used 
Thru 

12/31/23

FY23 % 
Used Thru 
12/31/22

001-01-31-311-31000 Ad Valorem Taxes $779,787 $1,110,858 $1,502,208 $391,351 73.95% 75%
001-01-31-314-31410 Electric Utility Tax $39,864 $88,033 $391,000 $302,967 22.51% 18%
001-01-31-314-31480 Utility Service Tax- Propane $2,173 $6,127 $11,000 $4,873 55.70% 25%
001-01-31-315-31500 Communication Services $7,313 $14,144 $94,000 $79,856 15.05% 17%
001-01-31-316-31600 Local Business Tax $952 $57,735 $100,000 $42,265 57.74% 65%
001-01-32-323-32310 FPL Franchise Fee $34,476 $73,251 $310,000 $236,749 23.63% 12%
001-01-32-323-32330 PBC Water Utility Franchise $1,555 $9,439 $30,000 $20,561 31.46% 29%
001-01-32-323-32360 PBC Sewer Utility Franchise $918 $2,050 $0 ($2,050) NA 0%
001-01-32-323-32370 Solid Waste Franchise $34,092 $37,384 $190,000 $152,616 19.68% 30%
001-01-32-323-32390 Hauler's Franchise Fee $2,378 $2,938 $6,800 $3,862 43.21% 89%
001-01-32-329-32900 Building Permits $2,695 $22,486 $200,000 $177,514 11.24% 20%
001-01-32-329-32901 Other Permits $0 $0 $60,000 $60,000 0.00% 11%
001-01-32-329-32902 RV Registrations $0 $0 $0 $0 NA NA
001-01-32-329-32903 Floodplain Development Application $2,000 $3,500 $0 ($3,500) NA NA
001-01-32-329-32904 Water Use Permits $0 $0 $0 $0 NA #N/A
001-01-32-329-32905 Alarm Registration $544 $825 $0 ($825) NA #N/A
001-01-32-329-32906 Right of Way Permit $0 $100 $0 ($100) NA NA
001-01-32-329-32940 Watershed Permits $0 $0 $0 $0 NA #N/A
001-01-32-341-34000 General Gov't Charges $0 $0 $0 $0 NA #N/A
001-01-32-341-34135 Administrative Charge Dependent District $0 $0 $172,500 $172,500 0.00% 100%
001-01-33-335-35120 Municipal  Revenue Sharing $7,088 $14,177 $86,000 $71,823 16.48% 17%
001-01-33-335-35150 Alcoholic Beverage License Tax $0 $0 $6,000 $6,000 0.00% 0%
001-01-33-335-35180 Half Cent Sales Tax $27,497 $54,715 $330,000 $275,285 16.58% 19%
001-01-34-341-34000 General Government Charges $809 $1,658 $9,000 $7,342 18.42% 19%
001-01-34-341-34180 Planning and Zoning Fees $20,800 $25,859 $0 ($25,859) NA NA
001-01-34-341-34190 Cost Recovery Fees $30,000 $76,063 $210,000 $133,937 36.22% 23%
001-01-35-351-35150 Court Fines $437 $1,198 $0 ($1,198) NA 201%
001-01-35-354-35400 Code Enforcement Fines $0 $234 $10,000 $9,766 2.34% 2%
001-01-35-354-35401 Alarm Violation $0 $244 $0 ($244) NA #N/A
001-01-35-354-35410 Tree Mitigation $0 $0 $0 $0 NA #N/A
001-01-36-361-36110 Interest $837 $2,536 $5,000 $2,464 50.72% 57%
001-01-36-369-36990 Other Miscellaneous Revenue $0 $0 $1,000 $1,000 0.00% 37%
001-14-36-361-36110 Interest for FMIVT $0 $2,397 $0 ($2,397) NA 88%

Fund Balance Appropriated $0 $504,331 $506,059 $1,728 99.66% NA
$996,216 $2,112,282 $4,230,567 $2,118,286 49.93%Total Revenues

Town of Loxahatchee
Budget to Actual

DECEMBER 31, 2023

001 - General Fund
REVENUES
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December YTD Budgeted Balance

FY24% 
Used 
Thru 

12/31/23

FY23 % 
Used Thru 
12/31/22

Town of Loxahatchee
Budget to Actual

DECEMBER 31, 2023

001-10-51-511-51200 Regular Salaries $3,750 $11,250 $45,000 $33,750 25.00% #N/A
001-10-51-511-52100 FICA Taxes $287 $868 $3,443 $2,575 25.20% #N/A
001-10-51-511-53101 Town Council Legal  Expenses $2,397 $7,450 $0 $0 NA #N/A
001-10-51-511-53100 Lobbying Services $0 $18,647 $70,000 $51,353 26.64% NA
001-10-51-511-54000 Travel $0 $370 $5,000 $4,630 7.40% 6%
001-10-51-511-55400 Books, Publications, Subscriptions $0 $2,812 $5,000 $2,188 56.24% 87%
001-10-51-511-55500 Education & Training $0 $0 $3,000 $3,000 0.00% #N/A
001-10-51-511-58200 Special Events/ Contributions $1,381 $9,115 $10,000 $885 91.15% 5%
001-12-51-512-51200 Regular Salaries $66,815 $114,612 $518,013 $403,401 22.13% 24%
001-12-51-512-51400 Overtime $1,750 $3,016 $17,500 $14,484 17.23% 5%
001-12-51-512-52100 FICA Taxes $5,095 $8,668 $39,628 $30,960 21.87% 23%
001-12-51-512-52200 Retirement FRS $6,545 $13,458 $106,502 $93,044 12.64% 12%
001-12-51-512-52300 Health and Life Insurance ($1,183) $11,299 $53,366 $42,067 21.17% 9%
001-12-51-512-52400 Worker's Compensation $0 $2,552 $1,805 ($747) 141.37% 453%
001-12-51-512-53400 Other Professional Services $2,650 $2,761 $3,000 $239 92.03% 39%
001-12-51-512-54000 Travel $172 $1,257 $9,000 $7,743 13.97% 9%
001-12-51-512-54200 Postage and Freight $0 $0 $3,000 $3,000 0.00% 3%
001-12-51-512-54900 Other Operating Expenses (Misc.-Recording Fees) $430 $895 $8,000 $7,105 11.19% 11%
001-12-51-512-54930 Election Expense $450 $1,150 $20,000 $18,850 5.75% 2%
001-12-51-512-54960 Legal Advertising $0 $1,657 $5,000 $3,343 33.14% 118%
001-12-51-512-55100 Office Supplies $230 $2,796 $10,000 $7,204 27.96% 84%
001-12-51-512-55400 Books, Publications, Subscriptions $0 $5,776 $6,000 $224 96.27% 13%
001-12-51-512-55500 Education & Training $62 $167 $4,000 $3,833 4.18% 23%
001-14-51-513-53110 Payroll Fees $601 $1,852 $8,000 $6,148 23.14% 27%
001-14-51-513-53200 Accounting and Auditing $0 $30,868 $100,000 $69,132 30.87% 4%
001-14-51-513-53300 Compliance Auditing $3,000 $3,000 $25,000 $22,000 12.00% #N/A
001-14-51-513-54910 Bank and Merchant Account Charges $1,155 $4,121 $10,000 $5,879 41.21% NA
001-16-51-514-53100 Professional Services Legal Fees $14,073 $29,680 $175,000 $145,320 16.96% 45%
001-18-51-515-51200 Regular Salaries-Building $8,393 $8,393 $82,000 $73,607 10.24% #N/A
001-18-51-515-51400 Overtime-Building $494 $494 $1,500 $1,006 32.93% #N/A
001-18-51-515-52100 FICA Taxes-Building $731 $731 $6,388 $5,657 11.44% #N/A
001-18-51-515-52200 Retirement FRS-Bulding $0 $0 $11,331 $11,331 0.00% #N/A
001-18-51-515-52300 Health and Life Insurance-Building $0 $0 $9,319 $9,319 0.00% #N/A
001-18-51-515-52400 Worker's Compensation-Building $0 $0 $134 $134 0.00% #N/A
001-18-51-518-53100 Professional Service- Building Protective Services $0 $0 $65,000 $65,000 0.00% #N/A
001-20-51-515-53400 Other Services- Planning Process $0 $919 $4,000 $3,081 22.97% NA

EXPENSES

Finance Advisory and Audit Committee Meeting March 07, 2024
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December YTD Budgeted Balance

FY24% 
Used 
Thru 

12/31/23

FY23 % 
Used Thru 
12/31/22

Town of Loxahatchee
Budget to Actual

DECEMBER 31, 2023

001-20-51-515-53420 Comprehensive Plan $0 $7,600 $30,000 $22,400 25.33% 5%
001-20-51-515-53450 Planning & Zoning Contract $0 $12,469 $45,000 $32,531 27.71% 14%
001-20-51-515-53451 Planner On Call $0 $3,000 $10,000 $7,000 30.00% 13%
001-20-51-515-53490 Cost Recovery Expenditures $2,579 $35,436 $160,000 $124,564 22.15% 13%
001-20-51-515-54960 Legal Advertising $0 $1,355 $9,500 $8,145 14.26% 0%
001-22-51-519-51200 Regular Salaries- Code $10,583 $21,479 $91,780 $70,301 23.40% NA
001-22-51-519-51400 Overtime-Code $594 $1,684 $0 ($1,684) NA NA
001-22-51-519-52100 FICA Taxes-Code $857 $1,770 $7,021 $5,251 25.21% NA
001-22-51-519-52200 Retirement FRS-Code $964 $1,301 $15,398 $14,097 8.45% NA
001-22-51-519-52300 Health and Life Insurance-Code $90 $1,601 $15,060 $13,459 10.63% NA
001-22-51-519-52400 Workers' Compensation-Code $0 $5,757 $4,071 ($1,686) 141.42% #N/A
001-22-51-519-53100 Professional Services - Legal $6,486 $16,873 $75,000 $58,127 22.50% NA
001-22-51-519-53150 Special Magistrate $1,281 $1,938 $25,000 $23,063 7.75% 22%
001-22-51-519-53400 Other Services - Code $0 $7,518 $3,000 ($4,518) 250.60% 0%
001-22-51-519-54100 Legal Advertising $0 $0 $5,000 $5,000 0.00% 0%
001-22-51-519-53491 Code Compliance Costs $0 $1,587 $0 ($1,587) NA NA
001-22-51-519-55500 Education & Training $0 $0 $1,000 $1,000 0.00% NA
001-26-52-521-53410 Law Enforcement (PBSO) $55,008 $220,031 $661,000 $440,969 33.29% 33%
001-31-51-519-54103 Cellular Services $0 $0 $7,500 $7,500 0.00% #N/A
001-31-51-519-54105 Website Costs $0 $12,670 $20,000 $7,330 63.35% #N/A
001-31-51-519-54107 Internet Service $0 $0 $12,000 $12,000 0.00% #N/A
001-31-51-519-54109 Computer Services, Node (0), Office 365 $4,027 $6,794 $30,000 $23,206 22.65% #N/A
001-31-51-519-54922 Computer Subscription Services $1,350 $12,243 $30,000 $17,757 40.81% #N/A
001-32-51-519-53400 Other Service- Janitorial and Maintenance $475 $8,810 $20,000 $11,190 44.05% 93%
001-32-51-519-54300 Utilities $490 $1,742 $10,000 $8,258 17.42% 14%
001-32-51-519-54440 Rental and Leases - Equip, Storage, etc $646 $5,162 $13,000 $7,838 39.71% 28%
001-32-51-519-54500 Insurance other than Workers' Compensation $450 $71,615 $90,000 $18,385 79.57% 45%
001-32-51-519-54600 Repair and Maintenance - Building $9 $791 $10,000 $9,209 7.91% 0%
001-32-51-519-54910 Computer Hardware and Software $0 $0 $0 $0 NA 60%
001-78-51-519-58220 Loxahatchee Groves CERT $0 $0 $4,127 $4,127 0.00% #N/A
001-90-58-581-59305 Transfer to C.I.P Fund $0 $1,202,853 $1,202,853 $0 100.00% 100%
001-90-58-581-59405 Transfer to Solid Waste Fund $0 $118,000 $175,000 $57,000 67.43% 100%

Contribution to Fund Balance $4,329
$205,168 $2,082,711 $4,230,568 $2,150,978 49.23%

Revenues Less Expenditures $29,571 ($0)

Total Expenses
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December YTD Budgeted Balance

FY24% 
Used 
Thru 

12/31/23

FY23 % 
Used Thru 
12/31/22

Town of Loxahatchee
Budget to Actual

DECEMBER 31, 2023

101-01-31-312-34100 1st Local option Fuel Tax (6c) $26,689 $47,939 $278,836 $230,897 17.19% 16%
101-01-31-312-34200 2nd Local Option Fuel Tax(5c) $12,270 $21,762 $127,550 $105,788 17.06% 16%

$38,959 $69,701 $406,386 $336,685 17.15%

101-40-58-581-59105 Transfer to Roads and Drainage $0 $0 $278,836 $278,836 0.00% 100%
101-40-58-581-59305 Transfer to C.I.P Fund $0 $0 $127,550 $127,550 0.00% 100%

$0 $0 $406,386 $406,386 0.00%

Revenues Less Expenditures $69,701 $0

 

Total Expenses

EXPENSES

Total Revenues

101 - Transporation Fund
REVENUES
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December YTD Budgeted Balance

FY24% 
Used 
Thru 

12/31/23

FY23 % 
Used Thru 
12/31/22

Town of Loxahatchee
Budget to Actual

DECEMBER 31, 2023

103-01-31-312-31260 Sales Tax Infrastructure $22,243 $55,928 $334,000 $278,072 16.74% 21%
103-14-36-361-36110 Interest for FMIVT $0 $1,965 $0 ($1,965) NA NA

$22,243 $57,893 $334,000 $276,107 17.33%

103-40-58-581-59305 Transfer to C.I.P Fund $0 $0 $334,000 $334,000 0.00% 100%
$0 $0 $334,000 $334,000 0.00%

Revenues Less Expenditures $57,893 $0

EXPENSES

Total Expenses

103 - Local Option Sales Tax (L.O.S.T) Fund
REVENUES

Total Revenues
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December YTD Budgeted Balance

FY24% 
Used 
Thru 

12/31/23

FY23 % 
Used Thru 
12/31/22

Town of Loxahatchee
Budget to Actual

DECEMBER 31, 2023

105-01-32-325-32510 Other Assessments $0 $0 $30,000 $30,000 0.00% NA
105-01-32-325-32520 Road and Canal Maintenance Assessment $705,532 $1,087,913 $1,560,164 $472,251 69.73% 71%
105-01-32-325-32522 Discount Fees ($27,793) ($41,923) ($62,407) ($20,484) 67.18% 57%
105-01-32-325-36990 Other Assessments - PBCSB $0 $5 $3,000 $2,995 0.17% 0%
105-01-36-369-36990 Miscellaneous Revenue $0 $629 $5,000 $4,371 12.59% 141%
105-01-38-381-38111 Contributions from Transportation Fund $0 $0 $278,836 $278,836 0.00% 100%

Carryover Line Items From FY23 $0 $0 $320,928 $320,928 0.00%
Fund Balance Appropriated $0 $232,556 $624,113 $391,557 37.26%

$677,739 $1,279,181 $2,759,634 $1,480,454 46.35%

105-50-53-538-51200 Regular Salaries $77,398 $143,409 $729,322 $585,913 19.66% 17%
105-50-53-538-51400 Overtime $3,561 $7,224 $18,500 $11,276 39.05% 32%
105-50-53-538-51500 Special Pay $462 $924 $7,344 $6,420 12.58% 24%
105-50-53-538-52100 FICA Taxes $6,177 $11,396 $53,544 $42,147 21.28% 17%
105-50-53-538-52200 Retirement FRS $6,993 $14,064 $147,784 $133,720 9.52% 9%
105-50-53-538-52300 Health and Life Insurance ($2,318) $21,187 $58,925 $37,738 35.96% 18%
105-50-53-538-52400 Worker's Compensation $0 $39,303 $27,792 ($11,511) 141.42% 324%
105-50-53-538-53102 Professional Service - Drug Test $200 $450 $2,000 $1,550 22.50% 17%
105-50-53-538-53200 Accounting and Auditing $3,000 $3,000 $40,981 $37,981 7.32% 47%
105-50-53-538-53400 Canal Bank Maintenance, non-Capital $0 $12,383 $72,717 $60,334 17.03% 24%
105-50-53-538-53480 Other Services - PBC Admin Fee ($736) $12,052 $15,602 $3,550 77.25% 10%
105-50-53-538-51200.xx Salaries $0 $0 $114,400 $114,400 0.00% #N/A
105-50-53-538-51400.xx Overtime $0 $0 $0 $0 NA #N/A
105-50-53-538-52100.xx FICA Taxes & Medicare $0 $0 $8,751 $8,751 0.00% #N/A
105-50-53-538-52200.xx Retirement FRS $0 $0 $19,193 $19,193 0.00% #N/A
105-50-53-538-52300.xx Health and Life Insurance $0 $0 $12,604 $12,604 0.00% #N/A
105-50-53-538-52400.xx Worker's Compensation $0 $0 $8,995 $8,995 0.00% #N/A
105-50-53-538-54100 Communication Services $1,607 $11,861 $24,000 $12,139 49.42% 49%
105-50-53-538-54300 Utilities $464 $1,513 $18,115 $16,602 8.35% 7%
105-50-53-538-54440 Rental and Leases - Equip, Storage, etc $11,657 $84,645 $303,000 $218,355 27.94% 30%
105-50-53-538-54500 Insurance other than Workers' Compensation $450 $66,574 $60,000 ($6,574) 110.96% 78%
105-50-53-538-54680 Repair and Maintenance Svc - $0 $11,847 $69,548 $57,701 17.03% 31%
105-50-53-538-54901 Indirect Cost Allocations $0 $0 $172,500 $172,500 0.00% 100%

Total Revenues

EXPENSES

105 - Water Control District
REVENUES
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Page 7 of 10

December YTD Budgeted Balance

FY24% 
Used 
Thru 

12/31/23

FY23 % 
Used Thru 
12/31/22

Town of Loxahatchee
Budget to Actual

DECEMBER 31, 2023

105-50-53-538-54910 Computer hardware & Software $100 $100 $20,000 $19,900 0.50% 162%
105-50-53-538-54980 Uniforms $0 $0 $2,000 $2,000 0.00% 22%
105-50-53-538-55100 Office Supplies $0 $3,536 $1,000 ($2,536) 353.60% 55%
105-50-53-538-55210 Fuel $1,222 $9,068 $50,042 $40,974 18.12% 14%
105-50-53-538-55220 Lubricants $0 $0 $7,632 $7,632 0.00% 9%
105-50-53-538-55400 Books, Publications, Subscriptions $0 $1,372 $2,000 $628 68.60% 3%
105-50-53-538-55500 Education & Training $0 $236 $2,000 $1,764 11.80% 40%
105-50-54-541-53400 Engineering $0 $21,874 $40,000 $18,126 54.69% NA
105-50-54-541-54440 $0 $4,961 $0 ($4,961) NA NA
105-50-54-541-54670 Traffic Control Signs $0 $0 $28,996 $28,996 0.00% 7%
105-50-54-541-54680 Repair and Maintenance - Machinery $2,739 $27,278 $40,000 $12,722 68.20% 69%
105-50-54-541-55200 Operating Supplies $0 $5,116 $29,656 $24,540 17.25% 14%
105-50-54-541-55300 Road Materials & Supplies $0 $5,581 $15,000 $9,419 37.21% 3%
105-50-54-541-55310 Road Maintenance and Service $7,207 $37,283 $225,000 $187,717 16.57% 4%
105-50-54-541-55500 Education & Training $0 $0 $1,000 $1,000 0.00% 0%
105-50-54-541-57301 Other Debt Service Costs $0 $0 $5,000 $5,000 0.00% 0%
105-50-54-541-59001 Transfer to CIP $0 $0 $304,691 $304,691 0.00% #N/A
105-50-54-541-56400 $0 $958 $0 ($958) NA #N/A

$120,183 $559,195 $2,759,634 $2,200,439 20.26%

Revenues Less Expenditures $719,986 $0

Total Expenses

Rental and Leases - Equip, Storage, etc

Capitalized Leases and Purchases of Equipment
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December YTD Budgeted Balance

FY24% 
Used 
Thru 

12/31/23

FY23 % 
Used Thru 
12/31/22

Town of Loxahatchee
Budget to Actual

DECEMBER 31, 2023

305-01-33-337-33700 Local Gov't Unit Grant - Physical Environment $0 $0 $750,000 $750,000 0.00% #N/A
305-01-33-337-33701 Resiliency Grant $0 $0 $350,000 $350,000 0.00% #N/A
305-01-38-381-38105 Contribution from Road and Drainage $0 $0 $304,691 $304,691 0.00% #N/A
305-01-38-381-38110 Contribution from General Fund $0 $0 $1,202,853 $1,202,853 0.00% 100%
305-01-38-381-38111 Contributions from Transportation Fund $0 $0 $127,550 $127,550 0.00% 100%
305-01-38-381-38112 Contributions From Surtax Fund $0 $0 $334,000 $334,000 0.00% 100%

Balances Brought Forward $0 $2,585 $664,549 $661,964 0.39% #N/A
$0 $2,585 $3,733,643 $3,731,058 0.07%

305-60-53-538-56334 Swales, Catch Basin, and Other Control Structures $0 $0 $500,000 $500,000 0.00% #N/A
305-60-53-538-56335 Miscellaneous Culvert Failures/Emergency Repairs $0 $0 $54,300 $54,300 0.00% #N/A
305-60-53-538-56336 11th Ter  and D Rd Bridge Culvert $0 $0 $126,000 $126,000 0.00% #N/A
305-60-53-538-56337 Restoration of Canal Banks $0 $0 $205,794 $205,794 0.00% #N/A
305-60-53-538-56338 Emergency Bank Stabilization Collecting Canal $0 $0 $198,000 $198,000 0.00% #N/A
305-60-53-538-56348 B Road Culvert, FEMA, Funded Temp from Misc Culvert $0 $0 $125,700 $125,700 0.00% #N/A

305-60-53-538-56349 24th and E Culvert Repair, FEMA, Funded From   11th 
Terrace and D Road Culvert fy 23 carryover

$0 $0 $126,000 $126,000 0.00% #N/A

305-60-54-541-56101 West C (Gruber to Forest Lane)- Paving $0 $0 $69,000 $69,000 0.00% #N/A
305-60-54-541-56102 West D (Gruber to Bunny Lane)- Paving $0 $0 $69,000 $69,000 0.00% #N/A
305-60-54-541-56103 Global Trail- Paving $0 $0 $92,000 $92,000 0.00% #N/A
305-60-54-541-56104 Kerry Lane- Paving $0 $0 $69,000 $69,000 0.00% #N/A
305-60-54-541-56105 24th Fourth (E & W of F Road)- Paving $0 $0 $138,000 $138,000 0.00% #N/A
305-60-54-541-56106 161st Terrace North- Paving $0 $0 $460,000 $460,000 0.00% #N/A
305-60-54-541-56107 Gruber- Paving $0 $0 $115,000 $115,000 0.00% #N/A
305-60-54-541-56108 E Citrus- Paving $0 $0 $115,000 $115,000 0.00% #N/A
305-60-54-541-56109 147th- Paving $0 $0 $28,750 $28,750 0.00% #N/A

West 25th Street N-paving Carryover $0 $0 $50,000 $50,000 0.00% #N/A
305-60-54-541-56154 161st and A Rd Bridge Culvert-FY23 Carryover $0 $2,585 $108,000 $105,415 2.39% 0%
305-60-54-541-56305 E  North to SN Road -Paving Carryover $0 $0 $154,885 $154,885 0.00% 0%
305-60-54-541-56307 West G Road- Paving Carryover $0 $0 $97,500 $97,500 0.00% 0%
305-60-54-541-56311 Folsom Road- Paving Carryover $0 $0 $40,014 $40,014 0.00% 0%

305 - Capital Improvement Project (C.I.P) Fund
REVENUES

Total Revenues

EXPENSES
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December YTD Budgeted Balance

FY24% 
Used 
Thru 

12/31/23

FY23 % 
Used Thru 
12/31/22

Town of Loxahatchee
Budget to Actual

DECEMBER 31, 2023

305-60-54-541-56315 South E and Citrus-Rock $0 $0 $35,000 $35,000 0.00% #N/A
305-60-54-541-56316 West C (Gruber to Forest Lane)-Rock $0 $0 $21,000 $21,000 0.00% #N/A
305-60-54-541-56317 West D (Gruber to Forest Lane)-Rock $0 $0 $21,000 $21,000 0.00% #N/A
305-60-54-541-56318 Global Trail-Rock $0 $0 $28,000 $28,000 0.00% #N/A
305-60-54-541-56319 Kerry Lane-Rock $0 $0 $10,500 $10,500 0.00% #N/A
305-60-54-541-56321 24th Fourth (E & W of F Road)-Rock $0 $0 $21,000 $21,000 0.00% #N/A
305-60-54-541-56322 Tangerine-Rock $0 $0 $35,000 $35,000 0.00% #N/A
305-60-54-541-56323 E Citrus-Rock $0 $0 $35,000 $35,000 0.00% #N/A
305-60-54-541-56324 147th-Rock $0 $0 $8,500 $8,500 0.00% #N/A
305-60-54-541-56325 161st Terrance North-Rock $0 $0 $105,000 $105,000 0.00% #N/A
305-60-54-541-56326 Casey Road-Rock $0 $0 $25,000 $25,000 0.00% #N/A
305-60-54-541-56327 Gruber-Rock $0 $0 $35,000 $35,000 0.00% #N/A
305-60-54-541-56328 B North-Rock $0 $0 $23,550 $23,550 0.00% #N/A
305-60-54-541-56500 Trails $0 $0 $0 $0 NA #N/A
305-60-54-541-56541 Resiliency Grant Expenditures $0 $0 $350,000 $350,000 0.00% #N/A

Carryforward available funds $38,150
$0 $2,585 $3,733,643 $3,692,908 0.07%

Revenues Less Expenditures $0 $0

Total Expenses
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December YTD Budgeted Balance

FY24% 
Used 
Thru 

12/31/23

FY23 % 
Used Thru 
12/31/22

Town of Loxahatchee
Budget to Actual

DECEMBER 31, 2023

405-01-32-325-32520 Solid Waste Assessments $311,233 $439,224 $604,400 $165,176 72.67% 72%
405-01-32-325-32522 Discount Fees ($12,291) ($17,614) ($24,176) ($6,562) 72.86% 58%
405-01-34-343-34300 SWA Recycling Income $0 $0 $500 $500 0.00% 0%
405-01-36-361-36110 Interest $0 $0 $500 $500 0.00% 0%
405-01-38-381-38110 Contribution from General Fund $0 $0 $118,000 $118,000 0.00% 100%

$298,942 $421,610 $756,224 $277,614 55.75%

405-70-53-534-53409 Other Sanitation Service $11,797 $16,483 $10,000 ($6,483) 164.83% 16%
405-70-53-534-53440 Solid Waste Contract $57,167 $171,501 $682,804 $511,303 25.12% 28%
405-70-53-534-53480 PBC Admin Fee 1% $81 $4,216 $6,044 $1,828 69.76% 28%

Transfer to Fund Balance $0 $0 $57,376 $57,376 0.00% #N/A
$69,045 $192,200 $756,224 $564,024 25.42%

Revenues Less Expenditures $229,410 $0

Total Expenses

Total Revenues

EXPENSES

405 - Solid Waste
REVENUES
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155 F Road Loxahatchee Groves, FL 33470 
Agenda Item #2 

TO: 

FROM: 

DATE: 

Finance Advisory and Audit Committee of Town of Loxahatchee Groves 

Francine Ramaglia, Town Manager 

March 07, 2024  

SUBJECT: Consideration of Ordinance No. 2024-02  repealing Ordinance No. 2023-04 and 
adopting the annual update to the Capital Improvements Element of the 
Comprehensive Plan. 

Background: 

Pursuant to Section 163.3177(3)(b) of Florida Statutes, local governments are required to 
undertake an annual review of the Capital Improvements Element to update the Five-Year Capital 
Improvements Plan (CIP) for Level of Service (LOS) projects. The update to the schedule is not 
considered an amendment to the Comprehensive Plan. Staff is suggesting modifications to plan 
previously adopted through the passage Ordinance No. 2023-04 in September of 2023. The 
modifications are necessary based on the emergency culvert and canal bank conditions that are 
being arose after the passage of the Ordinance along with proposed modifications to the FY24 
paving program that is currently out to bid.  

The adopted CIP called for $3,069,094 in budgeted revenues and expenditures.  In addition, there 
were $664,549 available to carry forward from FY23 CIP to complete unfinished 2023 projects. 
The proposed CIP includes additions for the Collecting Canal bank stabilization contract, four 
culvert replacements, and two roadway segments being moved up from the FY25 CIP. To facilitate 
the new projects funds are proposed to be reallocated and additional funding would have to be 
found to complete all the proposed projects. Potential additional funding comes from FEMA 
reimbursement monies and a possible donation from the Sod Farm. The proposed CIP together 
with the FY23 carry forward projects have a budget of $4,117,993 which is an overall increase in 
proposed spending of $384,500. The elements of the proposed plan are as follows by fund: 

Capital Projects Budgeted in Fund (305) 

Carryforward the FY23 Plan – Council had given direction to complete the FY23 capital plan.  
The FY23 capital plan had been funded by $2,178,100 of the Town’s revenues and $126,459 in 
developer’s contribution for a total available funds of $2,304,559. Capital expenditures in FY23 
were $1,640,010 which leaves an overall balance available to be carried forward of $664,549.  
Specific FY23 projects to be brought forward and completed in FY24 are: 
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FY Road Paving plan  $342,399 
161st and A Rd Bridge Culvert   108,000 
24th and E Rd Bridge Culvert    126,000 
Repair and maintenance of Canals     50,000 
Total for specific projects  $626,399 
Unallocated FY 23 Funds      38,150 
Total Carried Forward $664,549 

Restoration of Canal Banks by staff -  At the final budget hearing the Council directed the 
funding of a canal bank restoration crew within public works. The source of the funding was: 

Fund 305 Canal Bank Maintenance   $50,000 
Town Council Legal Expense  100,000  
Fund 105 Repair and Maintenance Service   100,000 
Town Council Special Events  15,000 
Repair and Maintenance Building       8,000 
Transfer from 105 fund balance       4,237 
Road rock for 161st Terrace     35,000 
Road rock for Casey Road      27,500 
Road rock for Tangerine     20,000 
Legal ads       2,500 
Reduction in Overtime Fund 101 2,500 
Reduction in Overtime Fund 105       2,500 
Reduction in Fuel       2,500 
Tax savings on reduction in Overtime.                   233 
Total Funds for Canal Restoration $370,000 

The canal restoration material expenditures are in Capital Fund in the amount of $205,794.  The 
staffing expenses in the amount of $164,206 are budgeted in public works.  The total expenses are 
$370,000.  

Emergency Collecting Canal Bank Stabilization – The Town has entered into a contract to 
stabilize 2,000 feet of canal bank for $197,500.  The funding for that contract comes from the 
following: 

Reallocation of matching funds for the Resiliency Grant  $128,000 
Carry forward FY23 Canal Bank Maintenance 50,000 
Reallocation from  miscellaneous culvert failures     20,000 
Total funds available for contract    $198,000 
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155 F Road Loxahatchee Groves, FL 33470 
FY 24 Road Paving Plan -   The FY24 CIP plan included $1,155,750 of paving funds. There are 
two additional segments proposed with an estimated cost of $422,500.  The estimated cost of all 
segments bid in the FY24 paving bid is $1,578,250.  The breakdown of the budget for those roads 
are: 

Currently in FY24 CIP Newly Proposed 

West C (Gruber to Forest Lane           $69,000 
West D (Gruber to Bunny Lane) 69,000 
Global Trail  92,000 
Kerry Lane  69,000 
24th Ct (E &W of F Rd)           138,000 
161st Ter N            460,000 
Gruber            115,000 
E Citrus           115,000 
147th  28,750 
Casey         $172,500 
B North and North B to C        $250,000 
Total          $1,155,750       $422,500 

Combined Total       $1,578,250 

Potential funding sources for the additional funds include reallocation of culvert bridge monies 
upon their reimbursement by FEMA and donation proceeds from the Sod Farm. Staff is 
comfortable that funding will be available for Casey based on anticipated FEMA reimbursement 
funds and the unallocated monies from FY23 Carryforward. 
Funding of B and North Road should be contingent on receipt of sufficient monies from the Sod 
Farm. 

Road Rock Plan – The FY24 road rock plan with $403,550 remains the same as Council approved 
in Ordinance No. 2023-04. 

Stormwater/Drainage Improvements – $826,000 had originally been allocated for 
stormwater/drainage improvements consisting of: 

Swales, catch basins & other control structures $500,000 
Miscellaneous culverts   200,000 
11th Ter and D Rd culvert bridge   126,000 
Total   $826,000 

The proposed reallocation of these funds pending FEMA reimbursement for two culvert bridges: 
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Miscellaneous culverts           $274,300 
11th Ter and D Rd culvert bridge 126,000 
B Road culvert bridge  125,700 
F & CC culvert bridge 160,000 
12th Place North culvert bridge 120,000 
Total             $806,000 

FEMA Reimbursement – There are two culvert bridge projects, B Road and 24th & E, that are 
subject to a request for FEMA reimbursement because the need to replace them was because of 
storm activity.  The budgets associated with those projects total $251,700.  It is anticipated FEMA 
will reimburse the Town for those costs.  Total reimbursement for FEMA related expenses both 
capital and otherwise is anticipated to exceed $400,000.  The FEMA funds should be received in 
FY24. 

Capital budgeted in Public Works (105) 

Other Road Materials and Supplies - $232,500 is budgeted for capital road materials and supplies 
consisting mostly of annual rock replenishment. 

Rental/Lease Option Machinery & Equipment - $303,000 was budgeted for the rental/lease 
option of equipment.  $189,000 of those funds were allocated to the lease option purchase of two 
mowers and the grader and $114,000 was for the rental of equipment including a dump truck.  
Dump truck costs have been averaging approximately $4,500 a month.   Staff is recommending 
the lease option purchase of a dump truck rather than the continuation of the rental.  A dump truck 
is regularly needed for the operations and the lease option purchase for a more functional dump 
truck is estimated to be less than $40,000 a year.  A proposal to purchase a dump truck will be 
forthcoming on an upcoming Council meeting. 

Purchase of Vehicles – Public Works purchased a used truck in FY23 for $17,562.  The truck is 
used by the staff in the field.  Another used vehicle was purchased in FY24 $12,333 to be used by 
the Public Works Director for field reviews and inspections.  These purchases were funded by a 
surplus in operating funds from FY23. 

Capital budgeted in General Fund – (101) 

Purchase of Code Vehicle – The code enforcement department needed a vehicle to conduct 
inspections as the truck that staff had been borrowing from the Public Works department was 
needed by Public Works.  A code vehicle was purchased in FY24 for $10,125 and is funded from 
anticipated FY24 operating surplus. 

Recommendation: 

Motion to approve Ordinance No. 2024-02 Updating the Capital Improvements Element of the 
Comprehensive Plan consistent with Chapter 163, Florida Statutes on first reading. 
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ORDINANCE NO. 2024-02 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF 
LOXAHATCHEE GROVES, FLORIDA, REPEALING ORDINANCE NO. 
2023-04; ADOPTING THE ANNUAL UPDATE TO THE CAPITAL 
IMPROVEMENTS ELEMENT OF THE COMPREHENSIVE PLAN 
CONSISTENT WITH CHAPTER 163, FLORIDA STATUTES; PROVIDING 
FOR CONFLICT, SEVERABILITY, AND AN EFFECTIVE DATE. 

WHEREAS, the Town Council, as the governing body of the Town of Loxahatchee Groves, Florida 
(“Town”), pursuant Section 163.3177(3)(b), Florida Statutes, is required to review the Capital 
Improvements Element of the Town’s Comprehensive Plan and update the 5-year capital 
improvement schedule annually; and 

WHEREAS, pursuant Section 163.3177(3)(b), Florida Statutes, modifications to update the 5-year 
capital improvement schedule may be adopted by ordinance and need not be an amendment to the 
Comprehensive Plan; and 

WHEREAS, on September 19, 2023, the Town Council adopted Ordinance No. 2023-04, adopting 
the 2024-2028 Capital Improvement Schedule as the 2024 Annual Update to the Capital 
Improvements Element of the Comprehensive Plan; and 

WHEREAS, the Town Council desires to repeal the prior adoption and adopt an amended version of 
the 2024 Annual Update to the Capital Improvements Element; and 

WHEREAS, the Town Council has reviewed the Capital Improvements Element of the Town’s 
Comprehensive Plan, as revised, and has projected the 5-year capital improvement schedule for the 
years 2024-2028 to be financially feasible. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 
LOXAHATCHEE GROVES, FLORIDA, THAT: 

Section 1. The foregoing “Whereas” clauses are hereby ratified and confirmed as being true 
and correct and incorporated herein by this reference. 

Section 2. The Town of Loxahatchee Groves hereby repeals Ordinance No. 2023-04. 

Section 3. The Town of Loxahatchee Groves hereby adopts the 2024-2028 Capital 
Improvement Schedule as the 2024 Annual Update to the Capital Improvements Element of the 
Comprehensive Plan, as set forth in Exhibit “A” attached hereto and incorporated herein by this 
reference. 
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Ordinance No. 2024-02 
 

  

 Section 4. Conflict. All Ordinances or parts of Ordinances, Resolutions or parts of 
Resolutions in conflict herewith be, and the same are hereby repealed to the extent of such conflict. 
 
 Section 5. Severability. If any clause, section, or other part or application of this 
Ordinance shall be held by any court of competent jurisdiction to be unconstitutional or invalid, such 
unconstitutional or invalid part or application shall be considered as eliminated and so not affecting 
the validity of the remaining portions or applications remaining in full force and effect. 
 
 Section 6. Effective Date.  This Ordinance shall become effective immediately upon its 
passage and adoption.  
 
Councilmember                          offered the foregoing ordinance.  Councilmember _______                    
seconded the motion, and upon being put to a vote, the vote was as follows: 

 
PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN OF 

LOXAHATCHEE GROVES, FLORIDA, ON FIRST READING, THIS __ DAY OF 
_______________, 2024. 

 
                Aye       Nay     Absent 
 
LAURA DANOWSKI, MAYOR    □   □    □ 

ROBERT SHORR, VICE MAYOR    □   □     □ 

MARGARET HERZOG, COUNCILMEMBER  □   □    □  

PHILLIS MANIGLIA, COUNCILMEMBER  □   □    □ 

MARIANNE MILES, COUNCILMEMBER   □   □    □  

 

Councilmember                                      offered the foregoing ordinance.  Councilmember                                    
________________ seconded the motion, and upon being put to a vote, the vote was as follows: 

 
 
PASSED AND ADOPTED BY THE TOWN COUNCIL OF THE TOWN 

LOXAHATCHEE GROVES, ON SECOND READING AND PUBLIC HEARING, THIS 
_____ DAY OF _______________, 2024. 

 
                Aye       Nay     Absent 
 
LAURA DANOWSKI, MAYOR    □   □    □ 

ROBERT SHORR, VICE MAYOR      □   □     □ 
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Ordinance No. 2024-02 
 
 

3 
 

MARGARET HERZOG, COUNCILMEMBER  □   □    □  

PHILLIS MANIGLIA, COUNCILMEMBER  □   □    □ 

MARIANNE MILES, COUNCILMEMBER   □   □    □  

 
 
 
 
TOWN OF LOXAHATCHEE GROVES, FLORIDA 

 
          
ATTEST:             
       Mayor Laura Danowski 
        
Town Clerk            
       Vice Mayor Robert Shorr 
    
              
APPROVED AS TO LEGAL FORM:  Councilmember Margaret Herzog  
 
              
Office of the Town Attorney    Councilmember Phillis Maniglia 
   
              

Councilmember Marianne Miles 
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Estimated 
Timeframe

2024 Proposed 2025 2026 2027 2028

Road Paving Plan  (overlay program)
West C (Gruber to Forest Lane) 0.3 miles 2024 69,000$               
West D (Gruber to Bunny Lane) 0.3 miles 2024 69,000$               
Global Trail 0.4 miles 2024 92,000$               -$                      -$                      -$                      -$                      
Kerry Lane 0.3 miles 2024 69,000$               -$                      
24th Court (E & W of F Rd) 0.6 miles 2024 138,000$            -$                      
161st Ter N 2 miles 2024 460,000$            -$                      -$                      -$                      -$                      
Gruber 0.5 miles 2024 115,000$            -$                      -$                      -$                      -$                      
E Citrus 0.5 miles 2024 115,000$            -$                      -$                      -$                      -$                      
147th .125 miles 2024 28,750$               -$                      -$                      -$                      -$                      
A South 1.25 miles 2025 -$                      287,500$            -$                      -$                      -$                      
B North + North from B to C 1.0 miles 2024 250,000$            -$                      -$                      -$                      -$                      
Casey Rd 0.75 miles 2024 172,500$            -$                      -$                      -$                      -$                      
N North 1.5 miles 2025 -$                      319,250$            -$                      -$                      -$                      
Collect Canal 3.25 miles 2023&2025 -$                      115,000$            -$                      -$                      -$                      
E Southern to Citrus (Loxahatchee Ave) 0.15 miles 2025 -$                      34,500$               
Citrus 0.25 miles 2025 -$                      -$                      
Lox Ave Tangerine to Citrus 0.1 miles 2025 -$                      -$                      
Tangerine 0.5 miles 2025 -$                      115,000$            -$                      -$                      -$                      
S North 1.5 miles 2026 -$                      345,000$            
6th Ct E Rd to Vinceremos) 0.75 miles 2026 -$                      -$                      172,500$            -$                      -$                      
Compton 0.75 miles 2026 -$                      -$                      172,500$            -$                      -$                      
Bryan 0.75 miles 2026 -$                      -$                      172,500$            -$                      -$                      
Marcella 0.75 miles 2026 -$                      -$                      172,500$            -$                      -$                      

1,578,250$        836,750$            1,069,500$        -$                      -$                      

Road Rock Plan (rebuilding of road beds)
Collect Canal 3.25 miles 2025 -$                      12,000$               -$                      -$                      -$                      
South ‘E’ and Citrus 0.5 miles    2024 35,000$               -$                      -$                      -$                      -$                      
West C (Gruber to Forest Lane) 0.3 miles 2024 21,000$               
West D (Gruber to Bunny Lane) 0.3 miles 2024 21,000$               
Global Trail 0.4 miles 2024 28,000$               -$                      -$                      -$                      -$                      
Kerry Lane 0.3 miles 2024 10,500$               
24th Court (E & W of F Rd) 0.6 miles 2024 21,000$               
6th Ct (E Rd to Vinceremmos) 0.75 miles 2025 -$                      52,500$               -$                      -$                      -$                      
Tangerine 0.5 miles 2024 35,000$               -$                      -$                      -$                      -$                      
E Citrus 0.5 miles 2024 35,000$               -$                      -$                      -$                      -$                      
147th 0.125 miles 2024 8,500$                 -$                      -$                      -$                      -$                      
161st Ter N 2 miles 2024 105,000$            -$                      -$                      -$                      -$                      
Casey Rd 0.75 miles 2024 25,000$               -$                      -$                      -$                      -$                      
Gruber 0.5 miles 2024 35,000$               -$                      -$                      -$                      -$                      
B North 0.5 miles 2024 23,550$               -$                      -$                      -$                      -$                      
A South 1.25 miles 2025 -$                      75,000$               -$                      -$                      -$                      
N North 2 miles 2025 -$                      75,000$               -$                      -$                      -$                      
Folsum 0.3 miles 2025 -$                      -$                      -$                      -$                      
S North 1.5 miles 2026 -$                      -$                      105,000$            -$                      -$                      
Lox Ave Tangerine to Citrus 0.1 miles 2026 6,000$                 
22nd N/F/P 0.6 miles 2026 -$                      -$                      -$                      -$                      -$                      

403,550$             214,500$             111,000$             -$                        -$                        
Stormwater/Roadway Drainage Improvements
SWM System Improvements-Resilient Florida 

TOWN OF LOXAHATCHEE GROVES
Ordinance No. 2024-02

Exhibit A
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TOWN OF LOXAHATCHEE GROVES
Ordinance No. 2024-02

Exhibit A

Surface water management infrastructure project to 
improve flood control, adherence to NPDES 
requirements and water quality, conveyance and 
drainage TBD -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      
Specific Maintenance Projects

Pump House (including instrumentation and controls) 2025 -$                      10,000$               -$                      -$                      -$                      
Gate Repairs at ‘A’ 2025 -$                      10,000$               -$                      -$                      -$                      
Gate Repairs at ‘Folsom’ 2025 -$                      15,000$               -$                      -$                      -$                      
Gate Repairs at ‘D’ -$                      -$                      -$                      -$                      -$                      

-$                        35,000$                -$                        -$                        -$                        
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TOWN OF LOXAHATCHEE GROVES
Ordinance No. 2024-02

Exhibit A

Swales & Culverts 
Swales, Catch Basins and Other Control Structures 2024 274,300$            350,000$            350,000$            350,000$            350,000$            
South E and Citrus Drainage System (Without tree removal) 2025 -$                      200,000$            -$                      -$                      -$                      
Tangerine and Citrus Drainage System (Without tree removal) 2025 -$                      300,000$            
Miscellaneous culvert failures/emergency repairs (5-7 culverts) -$                      200,000$            200,000$            200,000$            200,000$            

274,300$             1,050,000$        550,000$             550,000$             550,000$             
Specific Culvert Locations

B Rd Culvert 2024 125,700$            
11th Ter  and D Rd Bridge Culvert 2024 126,000$            -$                      -$                      -$                      -$                      
Miscellaneous culvert failures/emergency repairs 
(5-7 culverts)

2023-2026
-$                      -$                      

F Rd + Collecting Canal Culvert 2024 160,000$            
12th Place North 2024 120,000$            

531,700$             -$                        -$                        -$                        -$                        
Repair and Maintenance Canals

Canal Bank Maintenance/Emergency Bank 
Stabilization Collecting Canal

2024
198,000$            

Cost to restore banks to 1.5:1 slope (30 Miles at 5% annually 
   over 20 years) = 1.5 Miles at $150.00 /LF  2024-2040 205,794$            -$                      -$                      -$                      -$                      

Seven Locks/Weirs at $150,000 each location 2026-2040 -$                      300,000$            300,000$            450,000$            -$                      
403,794$             300,000$             300,000$             450,000$             -$                        

Trails System
Connectivity improvements and trail 
maintenance/upgrades to ensure safety and 
usefulness of the Town trails system. 

North Road Trail  TBD 20,000$               -$                      -$                      -$                      
Horse crossings at B, D and F Roads along canal heads TBD -$                      -$                      -$                      -$                      -$                      
Hand pump and trail amenities at C TBD -$                      -$                      -$                      -$                      -$                      
Development of a Linear Park from A Road to Folsom Road South of Collecting Canal RoadTBD -$                      -$                      -$                      -$                      -$                      
Other Trails Improvements TBD -$                      -$                      -$                      -$                      -$                      

-$                        20,000$                -$                        -$                        -$                        

Resiliency Grant Program 2024 350,000$            

Other Capital Projects
Paving & drainage improvements on Town roads: 

Refurbish edges and resurface all 2 miles of OGEM (North road) TBD -$                      -$                      -$                      -$                      -$                      
Collecting Canal System Rehab (estimate from prior years RETGAC) TBD -$                      -$                      -$                      -$                      -$                      

Public Footprint (surveys, mapping & title searches) TBD -$                      -$                      -$                      -$                      -$                      
Intersection Signals

Okeechobee at D road, F & Folsom TBD -$                      -$                      -$                      -$                      -$                      
Public Works Equipment Storage Building (estimate from prior years RETGAC) TBD -$                      -$                      -$                      -$                      -$                      
School Bus Stops Shelters $25,000 each TBD -$                      -$                      -$                      -$                      -$                      

-$                        -$                        -$                        -$                        -$                        

Totals 3,541,594$        2,456,250$        2,030,500$        1,000,000$        550,000$             

Other Road Materials and Supplies (Budgeted in Public Works )
Road Maintenance

Miscellaneous Annual Rock Replenishment annually2024-2028 172,500$            172,500$            172,500$            172,500$            172,500$            
Road Rehabilitation

North Road (millings--see paving estimate above) 2025 -$                      69,000$               -$                      -$                      -$                      

Finance Advisory and Audit Committee Meeting March 07, 2024

Page 31 of 101



   
  
 

Estimated 
Timeframe

2024 Proposed 2025 2026 2027 2028
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172,500$             241,500$             172,500$             172,500$             172,500$             
Canal Reconstruction Crew 164,206$            

Rental/Lease Option Machinery & Equipment  (Budgeted in Public Works)
annually -$                      

Tractor Mower 2024-2026 83,000$               83,000$               83,000$               
Mower (Kubota) 2022-2024 56,000$               -$                      
Grader (John Deere) 2023-2026 50,000$               50,000$               123,000$            
Dump Truck 2024-2026 40,000$               40,000$               40,000$               -$                      
2015 Field Truck (used) 2023
PW Director Behicle (used) 2024 12,333$               
Code Vehicle (used) 2024 10,125$               
Rental of equipment on as needed basis
such as roller, pump vac, road plates 2022-2026 74,000$               60,000$               60,000$               

& sweeper 325,458$             233,000$             306,000$             -$                        -$                        

4,039,552$        2,930,750$        2,509,000$        1,172,500$        722,500$             

Finance Advisory and Audit Committee Meeting March 07, 2024

Page 32 of 101



Estimated 
Timeframe

2024 Proposed 2025 2026 2027 2028

TOWN OF LOXAHATCHEE GROVES
Ordinance No. 2024-02
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Capital Funds Available For FY2024:
State Grant 750,000$        
Resilliency Grant 350,000$        
General Fund 1,202,853$      
Gas Tax Funds 127,550$        
Surtax Funds 334,000$        
Road and Drainage Funds 304,691$        
Carryover of Capital Funds From 2023 664,549$        

Total Capital Funds Available 3,733,643$     

Recommended Use of Capital Funds in FY2024:

Resiliency Grant 350,000$        
Road Paving Plan  (overlay program) 1,578,250$      
Road Rock Plan (rebuilding of road beds) 403,550$        
Stormwater/Roadway Drainage ImprovementsPlan:

Swales and Culverts 274,300$        
Specific Culvert Locations 531,700$        
Repair and Maintenance of Canals 403,794$        

Trails System
FY23 Carry Forwards 576,399$        

Total Recommended Use of Capital Funds  
FY24 4,117,993$     
Shortfall in FY24 Project Funds (384,350)$      

Potential Funding for Short Fall
Capital Projects subject to FEMA Reimbursement

B Road Culvert 125,700$        Pending FEMA Reimbursement  to be funded from Miscellaneous culvert repairs FY24 

24th and E culvert Repair 126,000$        Pending FEMA Reimbursement  to be funded from carryover of FY 23 11th Terrace and D culvert 

Total FEMA Capital Reimbursement Projects 251,700$    

Potential Funding for B North and North paving is donation from250,000$           
Sod Farm.  Sod Farm has discussed $250,000 
donation but matter is
under review by their corporate offices.

Total potential funds 501,700$    
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155 F Road Loxahatchee Groves, FL 33470 

TO: 

FROM: 

DATE: 

Agenda Item # 3 

Finance Advisory and Audit Committee of Town of Loxahatchee Groves 

Francine Ramaglia, Town Manager 

March 07, 2024  

SUBJECT: Audit for Fiscal Year 2022-2023 

Background: 

Attached is the latest draft of the 2023 Fiscal Year Audit from Andrew Fierman, CPA from 
Caballero Fierman Llerena & Garcia, LLP. 

Recommendation: 

Receive and File. 
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155 F Road Loxahatchee Groves, FL 33470 

TO: 

FROM: 

DATE: 

Agenda Item # 4 

Finance Advisory and Audit Committee of Town of Loxahatchee Groves 

Francine Ramaglia, Town Manager 

March 07, 2024  

SUBJECT: Accounting Manual Review 

Background: 

Accounting Manual will be sent out later under a separate cover. 

Recommendation: 

Discussion and direction. 
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